COVID-19 MANAGEMENT PLAN – BUILDING MANAGERS

Due to the current outbreak of coronavirus COVID-19 in Australia, we wish to provide an update on
the precautionary measures we are taking here at Vantage Strata in regard to Building Managers and
our “Covid-19 Management Plan”. Advice from health experts outlines that practicing good hygiene
and social distancing is critical in managing the risk of infection. These principles will apply as a
blanket rule for our operations moving forward until the circumstances change or the risk is
reduced.
We have implemented business continuity strategies for our workforce in the event that it is necessary to
close our office for a period of time. We have ensured that all of our office bound staff have the capacity to
work from home and we are assessing things on a daily basis.
However, noting that Building managers cannot work from home we will be taking the following steps in order
to ensure the wellbeing of all staff and residents effective immediately:
•
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•

All Building Managers are prohibited from attending the offices in Canberra or Newcastle, effective
immediately. Communication between the Strata Managers, Building Managers and the Executive
team will be limited to phone and/or electronic communication until advised otherwise.
All Building Managers are prohibited from any personal contact with each other. Communication
between Building Managers will be limited to phone and/or electronic communication until advised
otherwise.
Building Managers will be instructed to reduce personal contact between residents, contractors or
visitors as much as possible and work from an isolated position / their office if available on site. Note
Building Manager hours will still be completed for managed sites.
Building Managers are instructed to maintain social distancing during their day to day dealings with
residents, staff and contractors. This means avoiding any unnecessary personal contact including
shaking hands, staying at home if unwell and avoiding contact with unwell or elderly people.
Signage is being sourced to remind residents to maintain constant vigilance with handwashing and
cleanliness. Vantage Strata have ordered additional hand sanitisers and equipment to assist with this,
however we are experiencing supply issues and may not have additional stock for several weeks. We
have contacted all cleaners requesting they advise us of any supply issues related to the same.
Building Managers have been asked to check the soap dispensers in all public bathrooms regularly.
Any Building Manager that experiences symptoms of illness or becomes aware of a resident being
diagnosed with Coronavirus in a Vantage Strata managed property is requested to notify the senior
management immediately.
In the event that a Building Manager is unwell, exposed to a contagious person and/or cannot attend
work, replacement staff will be organised.
In the event that there is a workforce shortage Vantage Strata will ensure that minimum building
requirements are met and adjustments in charging will be applied accordingly.

Most importantly we are insisting that should Building Managers experience any symptoms at all,
that they notify us immediately, seek medical attentions and ensure they DO NOT attend work.
Please note that these steps are being taken in line with best practice to protect everyone. We will
continue to monitor advice from the relevant authorities and adjust our approach and update you
accordingly.

